Planning Council Charge, Role and Activities:  

Reorganization - Ohio’s Community Support Planning Council was formed as an advisory body to implement community support services in Ohio during the 1980s.  Subsequently, the Council was asked to serve as a federally mandated advisory body to the SAMHSA Mental Health Block Grant which led to some ambiguity in the bylaws and purpose of the group.  During the 2000s, the leadership roles for consumers and family members were expanded to include participation in policy development groups at ODMH.  To achieve a similar expansion of the roles of Planning Council targeted to begin January 2010, Planning Council is being reorganized to: 
1. Increase effectiveness and efficiency of Planning Council through full alignment and focus on federal Mental Health Block Grant requirements.

2. Involve Planning Council in evaluating the performance of Block Grant funded projects in recognition of the expanded leadership role of consumers and family members and other stakeholders.  Planning Council developed a structured model for evaluation of Block Grant funded projects, which is expected to be implemented in calendar year 2010.

3. Increase the focus on “monitoring, reviewing, and evaluating not less than once each year, the allocation and adequacy of mental health services within the state” as required by SAMHSA.

4. Strengthen the annual monitoring, review, and evaluation process of the allocation and adequacy of mental health services within the state required by SAMHSA.

5. Improve attendance from the 50% of members present.

6. Reduce the high turn-over rate during past two years when new members leave because of lack of focus and productivity which will reduce time spent filling Planning Council vacancies.
Membership Changes - This reorganization includes proposed changes in bylaws in membership composition which will increase the percentage of consumers and family members who are not directly involved in Block Grant funded projects as board members or executive staff of statewide consumer and family organizations.  Planning Council decided to include one member from each statewide consumer and family advocacy organization which are significant stakeholder groups who need to be included in planning, and to balance those interests with consumers and family members who are not board members or executive staff of statewide consumer organizations.   Due to impending changes in membership, Planning Council has not filled some vacancies.  The new proposed membership will include the following representatives: 
1. One consumer from each of the five regions defined by ODMH’s Office of Research and Evaluation (ORE) which will include metropolitan (1 city> 50,000) suburban Non-Metro Non-Appalachian Adjacent to one Metro, Mixed Suburban Rural, Rural Non-Appalachian, and Appalachian Defined by Section 403 of US Code.  

2. One family member from each of the five ORE regions with two vacancies to be filled by family member of an adult with SMD, 2 vacancies being filled by family member of a child with SED and the remaining seat will be filled to balance Planning Council membership composition. 

3. One designee from each of the following statewide organizations:

a. Adult statewide consumer advocacy organization

b. NAMI-Ohio (family member of an adult with SMD or family member of child with SED)Statewide organization representing deaf and hard-of-hearing consumers

c. Multi-ethnic Advocates for Cultural Competence (consumer or family member)

d. Federation of Children’s Mental Health (family member of child with SED)

4. One designee from the principle state agencies with respect to mental health, education, vocational, criminal justice, housing, and social services (Title XX and Medicaid)

5. One adult and one child provider

6. Representative from Ohio Association of County Behavioral Health Authorities (OACBHA).

7. Ohio Legal Rights Services designee

8. Ohio Department of Aging designee

The Planning Council may invite additional persons as ad hoc members to assist in meeting its purpose. Representatives of various constituency groups or other experts in the mental health field may be asked to join as ad hoc members and may participate in both plenary and committee meetings of the Planning Council as well as special committees of the Council. Ad Hoc representatives may be members of the community, as well as come from the private/public/state government work force sectors. 
Current Bylaws - In the interim, the Ohio Community Support Planning Council continues to operate under the bylaws which state:
The Planning Council’s primary purpose shall be to maintain and support the concept of community support systems within all levels of the mental health care service delivery system, and to promote state-of-the-art systems, services, treatment, and the supports which are based on Community Support Services (CSS) and culturally competent mental health recovery principles.

The Planning Council shall encourage state and local mental health authorities to provide all necessary treatments, programs, and supports to improve outcomes, encourage mental health recovery, enhance the quality of life of people with mental illness; and promote the inclusion of consumers and family members/significant others in all levels of planning, provision and evaluation of services provided by Ohio’s mental health system. 

The functions of the Planning Council are to be a forum for continuing communication between key constituencies having a high interest in issues which affect persons identified as mentally ill; identify issues and service needs for adults and children with mental illness; advocate for persons with mental illness and their families; monitor, review, and evaluate the allocation and adequacy of mental health services in Ohio; receive feedback from other constituent groups; provide recommendations to ODMH on priorities and plans for the provision of mental health services; and any other duties or activities as deemed necessary and appropriate by the Department of Mental Health and/or the Planning Council.

The Planning Council shall have the authority to promote and carry out its work as outlined in Public Law 102-321 (formerly Public Law 99-660), other related documents, and the Block Grant review guidelines.  The Planning Council shall act as otherwise directed with the approval of the ODMH Director or their designee.

Summary of Planning Council’s efforts and related duties as mandated by law:

Section 1914:  The state will establish and maintain a State Mental Health Planning Council in accordance with the conditions described in this section.  The duties of the Planning Council are:  

1. to review plans provided to the Council pursuant to section 1915(a) by the State involved and to submit to the State any recommendations of the Council for modifications to the plans;

2. to serve as an advocate for adults with a serious mental illness, children with a severe emotional disturbance, and other individuals with mental illness or emotional problems.  

3. to monitor, review and evaluate, not less than once each year, the allocation and adequacy of mental health services within the State. 
.  
Transformational Activities:

Planning Council’s reorganization activities are transformational in their focus on increasing the leadership role of consumers and family members in evaluating the Block Grant funded projects for the purpose of making recommendations to ODMH.  One long-time member of Planning Council, serves on the Transformation Work Group which includes directors of state agencies and leads the Peer Consultants group which provides consumer and family consultation to TSIG funded and other policy and initiative work groups.   A number of Planning Council members are active in consumer and family leadership positions around the state.  One member is active with NAMI-Ohio and led the development of a local NAMI chapter that focuses on inclusion of members from underserved minority communities.  A third member is active in transition-age youth activities.  A fourth member is active in planning and hosting a regional recovery conference which is open to consumers across the state; he is also active in some national consumer activities. A fifth member is instrumental in the inclusion of Healthy IDEAS (Identifying Depression and Empowering Activities for Seniors) as one of three EBPs supported by the Ohio Department of Aging.  
