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Treatment & Community Supports
Meeting Minutes | Friday, July 27, 2012

Attending: Angie Bergefurd, Patrick Boyle, Lori Criss, Doug Day, Brad DeCamp, Joseph Hill, Dr. Mark Hurst, Nicole Marx, Christine Morrison, Debbie Nixon-Hughes, Renuka Punjabi, Mike Senchak, Sandy Starr, and Rick Tully.

Rick Tully is the facilitator of this committee, which is designed to do front-end work assisting the consolidation of ODMH and ODADAS, and all of the attendees are considered to be subject matter experts in this field. The key focus of work for this committee will be developing a survey. Today we will be reviewing the inventory template across ODMH and ODADAS to identify the functions and activities in the Treatment and Community Supports subject area. The first draft of a completed inventory is due on August 3rd. Between August 6th – 10th we will develop the survey and run it by a broader group of stakeholders using the completed inventory. The survey will be distributed on August 13th and the results will be obtained the following week.  This group will continue to identify opportunities for consolidation before the survey results come back. 

Debbie Nixon-Hughes asks Angie Bergefurd where cost containment comes into play for the merger, and Angie thinks we should move away from cost containment because it was more applicable for the last budget process. However, there is still the question of how the different cost containments will be aligned once the agencies merge. Angie thinks it will be based on how we design our benefits and approach coverage. The two departments need to bring benefits together and not keep them in silos. Doug Day thinks there will be individual counseling, not AoD individual or MH individual, but clinicians who are skilled in one or both.

Medicaid Function: Administer the Activities as Specified in the Interagency Agreement

Medicaid Policy 
1. Policy & Program Development
1. Benefit, Coverage, & Limitations
1. Rate Setting, Reimbursement & Financing
1. Rule & State Plan Development
1. Data analysis
1. Constituent Work and Education
1. Provide consultation to other areas of ODMH and ODADAS related to Medicaid and serve as liaisons between BH system and ODJFS

Medicaid Operations
1. Close out of claims processing and claim payment functions for dates of service prior to July 1, 2012
1. URIP-HCE
1. Community Prior Authorization – HCE
1. MITS – Transition and Development for BH services
1. Compliance and Utilization review
1. Reconciliation
1. Provider Network Management
1. MACSIS Support
	Department Functions

	MH
	Both
	ADAS

	PPN (Pediatric Prescribing Network)
	
	Therapeutic communities (Tapestry & OASIS)

	Hospital Services
	
	NIATx

	Cultural competency (MH has designated employee)
	
	

	Disaster services
	
	

	[bookmark: _GoBack]Children’s services
	
	

	Client benefit planning (AKA Expedited SSI)
	
	

	Title XX
	
	

	Central pharmacy medication subsidy for indigent population (419)
	
	Recovery: women’s gender-specific treatment & peer support services

	Direct community support networks (CSN)
	
	

	Acute inpatient & assertive community treatment
	Best practices:  Both – Trauma-informed care, gender-specific treatment; integrated dual disorder treatment
	Medication-Assisted Treatment

	NAMI & Ohio Empowerment
	Advocacy
	OCA

	Suicide prevention
	Community Planning
	Problem gambling

	Forensic reentry programs
	Criminal Justice
	TASC programs & drug courts

	Residency program support & training and adult care facilities; PATH grant for homelessness
	Housing: Federal NOMs for both (along with employment)
	ATR & Recovery to Work

	
	Special  populations (separated by funding stream)
	Human trafficking, youth in transition, trauma

	
	Interface with Boards
	Board training & board appointments

	Telemedicine

	Adult treatment services

	Block grant – handled by Fiscal
	Grants management
	Block grant – handled by POR

	Olmstead & campus safety; veterans’ services
	SAMHSA mandates & priority populations
	Pregnant or parenting women, TB



Current activities: Technical assistance training, planning, policy, funding, due diligence, best practices with integrated treatment act and acute inpatient. 

Next steps: Debbie Nixon-Hughes, Brad DeCamp, and Sandy Starr will send out a list of activities to the group after confirming the beginning list of the functions the departments are currently engaged in. Housing experts will be brought in from MH and ADAS to attend the meeting, as housing should be a more flexible function for both departments instead of being isolated under residential.  
image1.jpeg
Oh - Department of Alcohol & Oh . Department of
lo Drug Addiction Services lo Mental Health

Orman Hall, ODADAS Director ¢ John R. Kasich, Governor ¢ Tracy J. Plouck, ODMH Director





