Treatment and Community Supports Work Team Report
The purpose of the Treatment and Community Supports Work Team is to identify the similar and separate functions of each agency and establish a set of recommendations for the consolidated Department.  These recommendations will be a platform to allow the integration of these services, acknowledge the unique areas and provide suggestions for ongoing structure and functions and support an integrated delivery system for treatment and community supports need for the new Department.
Framework Considerations:
· Transition offers opportunities for business Improvement
· Encourage Increased Coordination and Collaboration Across Local and State Systems
· Making services more readily accessible and minimizing “wrong door” experiences
· Reduce Fragmentation of services
· Streamline Work  Processes for Stakeholders
· Improve Communication to the Field
· Improve Efficiency 
· Reduce Administrative Burden
· Reduce Duplication of Efforts
· Improve the continuum of care for dual diagnosed clients
· Improve quality teams for community resources
· Encourage and develop measures and outcomes
· Reduce disparities/increase equity with regard to access to quality services and supports
Process: 
The Treatment and Community Supports Workgroup is comprised of internal staff from each agency and external stakeholders.    A four step process for developing recommendations to be considered was utilized.
a. Inventory and documentation of current functions, common and unique, through existing staff from both agencies.
b. [bookmark: _GoBack]Draft results and send to identified stakeholders for review. 
c. Seek stakeholder input.
d. Use Internal and External Feedback to finalize recommendations to be presented to the Treatment and Community Support Work Team for consideration for consolidating services.
Principles/Approaches: 
· Recovery/Resiliency Focused
· Consumer/Youth Guided 
· Family Driven as indicated based on the population 
· Culturally Competent
· Trauma-Informed
· Community Base/In Vivo
· Individualized/Person Centered
· Continuum of Care Approach
· Evidence Based/Promising  Practices 
· To Ensure the Provision of  Developmentally and Age Appropriate Services
· Acknowledging and Respecting the Distinct/Unique Approaches to Treatment  for Addiction and Mental Health Populations
· Understanding the importance and need to ensure treatment in the least restrictive environments
Outcome Goals:
· Improve access to quality comprehensive services
· Improve behavioral health outcomes
Process Goals: 
· Lower anxiety regarding the transition for staff and stakeholders
· No noticeable gaps in current services offered by the Departments
· Single System to improve efficiency of the delivery of care
Priority Populations:
1) Unique to ODADAS
· Pregnant Women
· Women with Children
· IVDU	
2) Unique to ODMH
· SPMI (Adults and Transitional Age Youth)
· SMI (Adults and Transitional Age Youth)
· SED (Children)
3)  Common and Shared Priority Populations
· Criminal Justice
· Veterans
· Adolescents and Young Adults
· Dual Diagnosed
· Gambling
· Immigrates
· Aging
· DD
· Children, Youth, and Young Adults
Workforce Requirement:
· Trained  workforce skilled in treating addiction and mental illness using evidence based practices
· Ensure license and/or credential staffs will promote evidence based and promising practices  specific to addiction and mental health population
Functions:
· Special Populations
· Criminal Justice
· State/Local Partnership
(Refer to attached Draft Functional Array)
