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Major Program Areas
	TREATMENT
	PREVENTION
	RESEARCH
	NOTES

	
	ODMH PPD
	ODADAS TRS
	ODADAS PREV
	ODMH ORE
	ODADAS POR
	

	PLANNING, ANALYSIS AND COORDINATION
	Notes: Block grant, Title XX and Synar are required to receive federal dollars.  SAMSHA is beginning to refer to a Behavioral Health Block Grant, but by federal law, it is still a Substance Abuse Prevention and Treatment Block Grant and a Mental Health Block Grant.  ODADAS and ODMH were already collaborating on block grant development for the FFY 2012 submission.  ODADAS state plan and board community plans are driven state statute.  Needs assessment activities are required to support block grant and state plan.

	SAPT/MH/BH Block Grants
	MH Block Grant/SAMHSA Relationship
Prepare application and reports
Working with various offices and Stakeholders on identifying block grant needs/priorities
Facilitate State Planning Council
Interpret SAMHSA
MOE
	SAPT Block Grant
Provide women’s program narratives for required goal responses, collect 90% capacity reports.
	SAPT Block Grant
Provide prevention-specific narratives.

Develop/implement/monitor web based performance management system to act as funding application for all ODADAS funds and to collect required Block Grant data
	MH Block Grant
Analytical support.
	SAPT Block Grant
Coordinate development and submission of SAPT Block Grant including most narratives and non-fiscal data.  Principle point of contact for Block Grant-related issues.

	

	Title XX
	Title XX
Draft MH Section of Ohio’s Title XX Plan and Maintain Communications with ODJFS to ensure Federal Compliance
	
	
	
	
	

	Benefit Planning
	Benefit Planning
Collaborating with JFS on Expedited Medicaid Process, Collaborating with Social Security for Expedited SSI; ROMPIR, Consulting with Agencies and Hospitals on Benefit Planning, Training on the Process
	
	
	
	
	

	SYNAR
	
	
	Synar
Collaboration with ODH to ensure the continued implementation of tobacco laws and prevention education
	
	Synar
Develop terms/ deliverables of necessary contracts and provide oversight of Interagency Agreement with Ohio Department of Public Safety Ohio Investigative Unit.
Implement CSAP approved protocol for site selection, field study, compliance checks, data analysis.
Chair SYNAR Workgroup.

	

	State Plan


	
	
	Strategic Planning
Division planning for prevention services across the state (ie: emerging trends, credentialing, agency certification, workforce development, evidence based practice, etc.)

Interagency Strategic Prevention Workgroup
To develop and facilitate the implementation of a 5 year strategic plan for prevention and the integration of services related to the Affordable Care Act and Health Reform
	
	Develop and update state plan as necessary.  
	

	Community Plans
	Community Planning
Develop guidelines after consideration of Medical Director’s recommendations & in consultation with Boards & other community stakeholders; Release, TA, Review, Approve or Disapprove


	Community Planning
Review all community plans (application for funds that identifies local needs for state strategic planning process) ensuring that treatment priorities are included and appropriately represented
	Community Planning
Review all community plans (application for funds that identifies local needs for state strategic planning process) ensuring that prevention is included and appropriately represented
	Community Planning
Analytical support
	Community Planning
Develop guidelines, and their submission, review and approval processes
Train and provide support to reviewers
Provide technical assistance to Boards
	

	Federal support
	
	
	National Prevention Network
National participation that provides up to date information regarding substance abuse prevention, trends, federal initiatives and requirements.  Networking and sharing with other state NPN representatives to enhance collaboration nationwide.
	
	
	

	Strategic Prevention Framework State Incentive Grant Advisory Council (SPF SIG)
	
	
	Strategic Prevention Framework State Incentive Grant Advisory Council (SPF SIG) 
To guide and inform the work of the SPF SIG and ensure that they process is implemented across the state
	
	
	

	SURVEILLANCE AND DATA COLLECTION
	Notes: 

	Needs Assessment/
Surveillance & Monitoring
	
	
	Assessing prevention needs in each region of the state
Assist in  Identifying  state and community level priorities, targets and associated resources for delivery of prevention services-work closely with division of POR








	Integrated Care Needs Assessment
Consumer Operated Services Needs Assessment
	Surveillance and Data Collection Activities:
Ohio Substance Abuse Monitoring Network
State Epidemiological Outcomes Workgroup
Gambling Prevalence Survey
Gambling Capacity Survey
YRBS Planning Committee
	

	Promote effective and efficient services (Outcomes, Quality Management and Performance Improvement)
	
	
	Online Funding application and reporting system 
Use of data to inform on strengths and issues of the prevention service system- for the purpose of training and technical assistance, federal reporting and grant writing opportunities

NIATx (Prevention)
To use data to inform the strengths and limitations of prevention providers agencies (processes and service provision)
	-Develop and maintain statewide performance management system
-505 Hot Spots
-Seclusion and Restraints
-Community Linkage
	-Develop and maintain statewide performance management system

NIATx
-Coordinate Department NIATx projects 
-Provide coaching, training and technical assistance to boards and treatment and prevention providers

-Serve on SAMHSA-led Dashboard Workgroup
	

	Evaluation, Analysis and Services Research
	
	
	
	Analysis of MACSIS/
OHBHA data

Internal Evaluation
-PATH Program
-Cost Effectiveness and evidence-based practices
Community Linkage
-Integrated Care Pilots
-Pediatric Psychiatry Network (PPN) 
-Telemedicine
-Community Based Risk Assessment

External Evaluation
-SAMHSA Grant: Project Veterans Intervention Program (PVIP)
-SAMSHA GRANT: System of Care (SOC)
-Evaluation of cost-benefit of consumer operated services orgs compared to traditional mental health services

Cost Benefit Analysis
-Provide support to internal and external constituents for cost-benefit analysis

Ad-hoc evaluation assistance
-Statistical analysis
-Development of surveys, analysis, and review of research products



	-BrainPower Evaluation (for Division of Prevention Services)
-PIPAR Consultation (with Division of Prevention Services)
-Requested analyses/ modeling supporting development of needs based board allocation formula
BWC/Drug Free Workplace vendor directory and Safety Congress Planning Committee
Suboxone Diversion Project
NIATx MAT Expansion
Analyses of MACSIS/OHBH data
	

	Internal Research
	
	
	
	-Economic Impact Study
-Cost-Containment Strategies Effectiveness Study
-Employment Tracking Study
-Rise, Sister, Rise
-Cultural Competency
-Longevity Study (Mortality and Morbidity) of Dual Disorders
	
	

	Research Product Dissemination
	
	
	
	-Research Report
-ODMH Web Design
-ODMH E-Journal

	
	

	Secure External Grants
	
	
	
	Write grants to leverage funds for on-going and new department program priority areas (AFC trauma grant, SAMHSA grants; 2 SCO, PVIP, TSIG, YYAT, Integrated Care, MH Courts). 
	
	

	Institutional Review Board
	
	
	
	Review studies for human subjects protections based on federal guidelines (Federally Recognized IRB)

	
	

	Provide Training and Technical Assistance
	
	
	
	
	
	

	Providers
	
	Provide technical support for treatment programs on treatment-related matters including, but not limited to, grants administration, BH data, subject matter expertise, etc.
	Provide training and technical assistance in the selection of instruments, resources and partners that will enhance community efforts.
	
	
	

	Boards
	Residency Disputes
Resolution of residency outpatient and inpatient disputes between Boards on who has the financial responsibilities for planning services and the provision of non-Medicaid support services
	Approve Board training, recommends Board appointments, reviews Community Plans & provides guidance on the Board Assurances
	
	
	
	

	Policy and Program Management  of Priority Populations
	Notes: 

	Promote Best Practices
	Promote Best Practices IDDT; MST; ACT; IHBS;
	
	To ensure awareness of up to date evidence based practices and that they are being utilized across the state to ensure the best return on investment of state and federal funds
	
	
	

	Problem Gambling
	
	Problem Gambling
ODADAS promotes & assists in developing & coordinates/ conducts programs for gambling addiction.
	Problem Gambling
To ensure that problem gambling prevention is established and is consistent the state systems (awareness, education, workforce development, problem id and referral)
	
	
	

	Older Adults
	Provides leadership and policy direction on older adults with mental illness; Connects community to resources - information and referrals
	
	
	
	
	

	Suicide Prevention
	Ensure the development of a suicide prevention plan; Provides leadership & policy development guidance on suicide prevention initiatives/issues for special population (i.e. veterans, LGBTQ, human trafficking, etc.) & works collaboratively with NEOCOM to develop a campus safety program; Works with block grant sub-recipient to manage suicide prevention initiatives; works with other state & community organizations on suicide prevention
	
	Ohio Suicide Prevention Foundation Advisory Board
To assist and provide guidance related to AOD and suicide prevention
	
	
	

	Housing
	Housing Issues
Promote and Support Housing Initiatives; Manage/Monitor Housing Mini Grants (grant management);  Plan with Communities on Housing needs; Residential State Supplement (RSS); TA;  Training As Needed; RSS Management; PATH Grant Management (submit application, allocate funds, monitor, report submission);  work with other state agencies/Boards/ Provides to support stable housing;  Monitor Housing Needs/Supports

	
	
	
	
	

	Olmstead
	Olmstead
Promotes Housing & supports in the least restrictive environments for individuals in institutional setting; SAMHSA Olmstead Grant Management Lead (submits application and all reports to SAMHSA; Monitors & evaluates sub awardee(grant management); Collaborates with JFS & other state agencies on initiatives that align with Olmstead (ie MFP)
	
	
	
	
	

	Employment and Education
	Employment and Education Issues
Fosters establishment & availability of vocational rehab. Services & creation of employment opportunities for consumers of MH; Collaborate with other state agencies on Employment Initiatives; Grant Management; TA; Monitor RSC Peer Employment Initiatives
	
	
	
	
	

	Telemedicine/Telehealth
	MEDTAPP; PPN
	4/2011 rules allow ODADAS-certified treatment programs to deliver specialized services utilizing interactive video -conferencing; existing pilot in NE Ohio  evaluating usage with MAT
	
	
	
	

	Children and Adolescents
	Children, Families, and Prevention Services
Policy Leadership on Children Issues; Collaboration/ Planning/ Grant Management/TA/ Training/Resource Allocation/ Community Relationships/ ECMH/Depression Screening/State Liaison with Various Committees; Information and Referral

	Adolescents
The focus of this program is to ensure timely access & quality AoD treatment services for adolescents. The Department allocates funding to four County Boards (Butler, Clermont, Lorain, & Mahoning) to provide treatment services specifically for adolescents.	
	Enforcing Underage Drinking Laws
Office of Juvenile Justice & Delinquency Grant-

Help Me Grow State Advisory Council
To ensure alcohol and other drug prevention strategies are included in services for children birth-3 and their parents

Ohio Youth Led Prevention Network
To empower youth to be leaders in their communities through the implementation of the cornerstones- peer prevention, community service and positive youth development
	
	
	

	Dual Diagnosis
	IDDT
Promote IDDT as Best Practice
	SAMI CCOE
The SAMI CCOE helps service systems, organizations, & treatment providers implement & sustain the Integrated Dual Disorder Treatment (IDDT) model, maintain fidelity to the model, & develop collaborations within local communities that enhance the quality of life for consumers & their families.
	
	
	
	

	Women’s Gender Specific Treatment
	
	Women’s Gender Specific Treatment
Respond to existing/emerging needs of AoD-addicted pregnant women & women with dependent children.
	
	
	
	

	Family Reunification&
 Stabilization (HB 484)

	
	Family Reunification & Stabilization (HB 484)
HB 484 charged ODADAS with developing a statewide plan to prioritize substance abuse services for families involved in the child welfare system in conjunction with ODJFS.
	
	
	
	

	Medication Assisted Treatment
	
	Medication Assisted Treatment
ODADAS licenses and monitors 12 methadone programs (Opiate Treatment programs). In addition, the Department was charged with adopting emergency rules to expand MAT per Executive Order.
	
	
	
	

	IV Drug Users
	
	Injecting Drug User Outreach/ Capacity Programs that receive SAPT Block Grant funds prioritize admission to treatment for IDUs & carryout outreach activities
	
	
	
	

	Behavioral Health/ Physical Health Integration
	Promote bi-directional integration of BH & physical health care. Improve patient & family access to quality MH services by empowering primary care physicians to deliver/coordinate MH care for youth within the primary care setting via the Pediatric Psychiatry Network. Develop & support the implementation of CBHC health homes for individuals with SPMI.  Develop programs that leverage block grant dollars to support BH & other physical health care integration. 
	
	
	
	
	

	Vocational Services/
Recovery to Work
	
	RSC, ODADAS, ODMH, & OACBHA work together to implement a statewide program allowing ADAMHS Boards to contract with local agencies to provide vocational rehabilitation & treatment services to eligible consumers with a Diagnostic and Statistical Manual (DSM) diagnosis. As of July 2012, 4,695 Ohioans received services from Recovery to Work, & 1,885 were working on an Individualized Plan for Employment. 
	
	
	
	

	Grants Management
	Grant Admin. Process (Macro Level)
Continuous Quality Improvement of the Process; Tech Asst. with the  Grant Project Leads, Monitoring/ Tracking the Total Spending  of Grant Dollars; Monitor Grant Compliance with State & Federal Regulations
	
	ODADAS Prevention Grants
Review grants to ensure that the interventions selected in the implementation plan are appropriate for the target population and produce outcomes related to the National Outcome Measures
	
	
	

	Trauma 
	Grant Management for dollars dedicated to trauma initiative; training/TA
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	-Effectiveness and supported housing study
Integrated care
-Access to child psychiatry
Child diagnostic profile study (Anti-psychotic prescribing patterns study)
-Health Homes Study
-Medicaid recidivism patterns study
-Effectiveness of Criminogenic Interventions
-Behavioral Health Junvenile Justice (BHJJ)
-Transition Age Youth (TAY) Engagement Study
-Evaluation of Mental Health Services for Children in Foster Care with Dual Diagnoses
-Facial Affect Processing Abilities in Adolescents at Risk of Bipolar Disorder
-Organizational Culture  and Mental Health Service -Engagement of Transition Age Youth: Service Provider Perspectives
	
	

	Support and Participate in Initiatives Championed/Prioritized by the Administration
	Notes: 

	Human Trafficking
	Human Trafficking
Addresses the needs of individuals who are victims of HT; grant writing


	Human Trafficking
ODADAS participates in the Governor’s Task Force


	
	
	
	

	Services to Veterans and their Families (Ohio Cares)
	Veterans and Families
Provides statewide leadership, policy direction, & interagency planning around veteran/returning home service members & their families’ issues; Facilitates & promotes collaboration & coordination of MH services & supports with other systems; Assist with information & referrals requests for MH services & supports; Aligns Dept. with other statewide initiatives
	Ohio Cares
Enhances the “safety net” of community BH services available for military personnel &their families & to complement the services available through the Dept. of Veterans Affairs & Vet Centers by providing linkages to county ADAMHS Boards & BH providers.
	Ohio Cares/Alcohol Reduction Committee Collaboration with Ohio National Guard working toward ensuring appropriate prevention and treatment services are available for service men and women and their families
	
	
	

	Support and Participate in Inter-System Initiatives to benefit behavioral health service delivery
	

	FASD State Steering Committee
	
	
	FASD State Steering Committee
To promote FASD awareness education,  enhance service delivery and  capacity for screening, diagnosis and intervention for all Ohioans affected by FASD
	
	
	

	Ohio Brain Injury
Advisory Committee
	
	Ohio Brain Injury Advisory Committee
ODADAS is one of 9 members on the Ohio Brain Injury Advisory Committee along with 12 appointees from the medical, education, & other professions field. The OBIAC makes recommendations to RSC regarding individuals and families with brain injuries in Ohio. ODADAS is committed to providing leadership & developing strategic initiatives in serving individuals and families experiencing brain injury, complicated by substance use disorder, such as military service members, veterans & their families.
	
	
	
	

	Workforce Development
	Notes: 

	Goals:
	Goal: Increase effective and competent workforce in public and community mental health system.
	Goal: Increase knowledge, build skills, & change practices to improve outcomes
	Goal: Enhance capacity in various expertise areas to provide prevention services

	
	
	

	
	Administration of Residency, Training & SEARCH programs.
	Support both external & internal customers in the form of workshops, conferences, on-line learning & tech assistance. 
	Training and Technical Assistance
Work extensively with community level Boards and Providers. 
Prevention and Wellness Roundtable
Collaborative group, developed to ensure readiness of the workforce to provide evidence based services and keep current on new and emerging trends; provides recommendations to ODADAS regarding prevention services across the state
Ohio Prevention Education Conference
workforce development opportunity for prevention, education and other behavioral health professionals
	
	
	

	
	
	
	CSAP Fellowship program
Provide mentoring to Fellow (selected through CSAP process) to enhance skills and knowledge that will enhance workforce in Ohio
	
	
	

	Cultural Competency
	Notes: 

	
	Promote  and infuse cultural competency in all Dept. initiatives; TA; Training; Grant Management; Tracks Disparities; State Representatives with other state and community agencies to address health disparities
	
	UMADAOP Network
Ensuring cultural competency across  the state
	
	
	

	Policy and Program Development for Forensic and Criminal Justice Services
	Notes: 

	
	Provide consultation to ODRC in the delivery of MH services); Community Linkage (reentry planning) adults and youth; Forensic Evaluation; Forensic Monitoring; Grant Management of SAMHSA Grant; TA to Hospitals/Communities; Training
	
	
	
	
	

	Indigent Drivers
 Alcohol Treatment Fund
	
	Indigent Drivers Alcohol Treatment (IDAT) Fund
The IDAT fund allows Courts in Ohio to utilize necessary treatment services for offenders charged with OVI who would otherwise not be able to afford such services. Funding may also be utilized for the continued use of an electronic monitoring device in conjunction with treatment services when clinically necessary.
	
	
	
	

	Specialty Docket Courts
	
	Drug Courts 
Drug courts are specialized dockets that focus on access to a continuum of treatment & rehabilitation services. ODADAS is one of the primary funders of drug court programs.
	
	
	
	

	Treatment Alternatives
to Street Crime
	
	Treatment Alternatives to Street Crime (TASC)
TASC identifies chemically dependent offenders, provides assessments & makes referrals for the most appropriate drug treatment. Other key functions include case management services & drug testing. TASC case managers work closely with judges, probation officers, jail administrators, and treatment providers to provide effective & comprehensive programming. TASC model targets nonviolent AoD dependent felons & misdemeanants & has enhanced existing correctional supervision programs.
	
	
	
	

	DYS Aftercare
	
	DYS Aftercare
ODADAS provides intensive services for offenders being released from the state’s juvenile prison system. These services include: assessment & case management provided by TASC programs, substance abuse treatment, drug & alcohol testing, & other ancillary services.
	
	
	
	

	Therapeutic Community
	
	Therapeutic Community
ODADAS & ODRC oversee 2 TCs. OASIS, which employs ODADAS staff, is located at Pickaway Correctional Institution. Tapestry is located at the Ohio Reformatory for Women. TC methodology is one of the most successful prison-based interventions leading to reductions of in-prison violence, relapse, & re-incarceration.
	
	
	
	

	Circle for Recovery
	
	Circle for Recovery (CFRO)
The Circle for Recovery programs are located in the following UMADAOPs: Hamilton; Lorain; Lucas; Montgomery; Richland; and Trumbull. The objective of the Circle for Recovery programs is to prevent relapse of chemical dependency and criminal recidivism among African-American adult parolees.
	
	
	
	

	Expand and/or enhance capacity to address priority populations 
	Notes: Capacity expansion/enhancement occurs through 1) collaboration, consultation and TA and 2) discretionary grants

	Collaboration, consultation and TA
	HPSA (Health Professional Shortage  Area)
In collaboration with the Ohio Dept. of Health, promotes and supports the identification health professional shortages in various areas throughout the state; provides consultation and TA to Boards, Counties, & Hospitals (submitting applications, etc.)
	
	
	
	
	

	FDA Underage Tobacco
 Sales Contract

	
	
	
	
	FDA Underage Tobacco Sales Contract
Oversight and management of Interagency Agreement with Department of Public Safety Ohio Investigative Unit
Provide agent training
Implement FDA approved protocol for compliance checks
submit data as required
	

	Access to Recovery
	

	Access to Recovery
ATR is a federal grant initiative that provides vouchers to clients for the purchase of treatment and recovery support services for AoD addiction. The goals of the program are to expand capacity, support client choice, & increase the array of faith- & community-based providers of AoD treatment & recovery support services. The target service area is Lorain, Cuyahoga, Mahoning, Stark & Summit Counties.
	
	
	
	

	Technology Assisted Care (TAC)
	
	Technology Assisted Care (TAC)
TAC  grant-funded project is designed to increase access via e-therapy to alcohol and other drug treatment for Ohio residents who: 1) are deaf or hard of hearing; 2) are veterans, service members and their families; 3) have co-occurring disorders; and 4) have other disabling conditions. ODADAS contracted with Wright State University to provide e-therapy treatment services due to Wright State’s long standing expertise serving persons with disabilities.
	
	
	
	

	Provide temporary or permanent care for individuals who require specialized services in a controlled environment
	Notes: Does ODADAS need to add anything regarding the recently passed legislation on involuntary holding?

	
	Hospital Services
Operate 1,000 inpatient hospital beds (forensic and civil) for approx. 7,000 individuals annually with 2,000 staff; Inter State Compact; Management of  the Community Support Network (CSN) – Provision of Community Services for the Boards as requested


	
	
	
	
	

	Promote Consumer Participation and Consumer Rights
	Notes: Consumer participation required in state statute

	
	Advocacy/
Recovery Initiatives
Promote Consumer Voice in Planning, Evaluation, Delivery, and Operation of Mental Health Services; Grant Management of the Consumer and Family Partnership Fund and Other consumer Initiatives (OEC); Peer Certification
	
	
	
	
	

	Consumer Rights
	Consumer Rights
Establish a program to protect & promote the rights of persons receiving MH services including the issuance of guidelines on informed consent & other rights; Oversight of the Toll Free Bridge (information and referral); Training; TA
	
	
	
	
	

	Emergency Preparedness
	Notes: ODADAS review of methadone program emergency readiness? Other ODADAS disaster planning based in HR?

	Emergency Preparedness
	Emergency & preparedness  function provides program & policy leadership that support behavioral health response & development of program activities & initiatives to state agency, local community board areas, regional & statewide disaster events & other emergencies including natural & man-made events such as pandemics, terrorist acts. The state is authorized to act on behalf of citizens in time of disaster including assessing & identification of emergency MH needs, resource identification, sharing & coordination of MH services. 
	
	
	
	
	

	Certification/ Quality Improvement
	Notes: 

	Certification standards
and credentialing
	Establish standards of mental health programs
	Certifies/licenses AoD treatment & prevention programs, including new programs & recertification
	Ohio Chemical Dependency Board Prevention Committee 
To provide assistance and guidance related to prevention credentialing policy/statute changes and updates
	
	
	

	Medicaid Policy and Program Development
	Notes: 

	Medicaid Policy & Program Development
	Benefit, coverage, & limitations; rate setting, reimbursement & financing; rule & state plan development; data analysis; constituent work & education; provide consultation to other areas related to Medicaid & serve as liaisons between BH system & ODJFS
	
	
	
	

	Medicaid Operations
	Notes: 
	
	
	
	

	Medicaid Operations
	Close out claims processing & claim payment functions for dates of service prior to 7/1/2012; URIP-HCE; Community prior authorization – HCE; MITS – transition & development for BH services; compliance & utilization review; reconciliation; provider network management; MACSIS support
	
	
	
	



1

