	Subject Area
	Scope
	Facilitator
	Subject Matter Experts
	Logistics

	Provider Regulation

ODADAS/ODMH:
Certification/Licensure

Review process:

	ASSESSMENT
· Review scope of project. Elicit stakeholder feedback.
· Review of federal mandates/ORC (current)
· Evaluate current processes if indicated
August 8, 2012  9am-noon

PLANNING 
· Review and update scope. Identify KEY concepts and scope of recommendations for consolidated agency.  
· Development of sub-commitees, if indicated/begin draft of consolidation recommendations/ regulatory model 
August 15, 2012  9am-noon

  RECOMMENDATION
· Identify regulatory goals and recommendations for the transition phase. (i.e. keep the same and/or develop new process for combined regulation)
· Communication/support for internal and external customers/develop mechanisms for ongoing feedback from providers; provider support process;
August 22, 2012  9am-noon
        
        EVALUATION of work product
· Final meeting/refinement, as indicated
August 29, 2012 9am-noon






	


Anita Lieser
	· Janel Pequignot
· Doug Day 
· Michael Senchak,OACBHA 
· Angie Bergefurd
· Jim Lapczynski
· Michaela Peterson
· Janice Franke
· Melinda Norman
· EsterPla, Connections
· Teresa Lampl OC
· Lori Criss OC
· Denise Cole, 
· Berna Bell, OHA
· Mark Mecum, OACCA
· Mark Mayle, ACF Assoc. 
· Jerry Jones
· Barbara Dietz
· Janice Franke
· Hugh Wirtz, OC
· Tom Stuber, OARP
· Deanna Kimball, OBM
· Mary Haller, JFS
· Pamela McClain Talbert House
· M. McCreight or designee (Sue Williams) JFS
· Becky Murray
· [bookmark: _GoBack]Renuka Punjabi



	· Provider centered approach, including advocacy and communication strategy
· CSI approach
· Survey to providers that targets the appropriate role for the combined agency; what are the objectives, constructive suggestions
· Review current feedback on processes/rule content
· Goal: Streamline regulation and reduce redundancy, ORC /concept recommendations for consolidation.
· Based on inventory and feedback, begin with a strategic approach, and recommendation for future work
· Approach project with a model that is goal oriented in a limited time span, ID phases of development and meeting agenda
· Subcommittee(s), if indicated by the group.  Development/assignments/ meeting agendas, as indicated as an adjunct, to support a more focused approach


	
	
	
	
	

	
















	

	

	

	

	

	

	

	

	



