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	Function
	Activity
	Required by Federal or State Statute?
	Use/Purpose
	Staff Allocation (FTE)

	Planning, Analysis and Coordination (1.5 FTE)
	Coordinate development and submission of the SAPT Block Grant 

Maintain principle point of contact with CSAT project officer for block grant-related issues


	Federal Public Health Law pertaining to SAPT Block Grant
	Annual submission to SAMHSA to secure federal block grant dollars
	.20

	
	State Plan Development and Updates as needed
	ORC 3793.04
	Identify state level priorities, targets and associated resources for delivery of prevention and treatment services


	.10

	
	Development of Community Plan Guidelines

· Develop guidelines, and their submission, review and approval processes
· Train and provide support to reviewers
· Provide technical assistance to Boards
	ORC 340.033
	Application for funds that identifies local needs for state strategic planning process
	.20

	
	Direct and Implement Synar Project/Report

· Develop terms/deliverables of necessary contracts and provide oversight of Interagency Agreement with Ohio Department of Public Safety Ohio Investigative Unit 
· Implement CSAP approved protocol for site selection, field study, compliance checks, data analysis
· Chair Synar Workgroup
	U.S. Public Health Services Act Section 1926 and 45 CFR Part 96
	Requires states to decrease youth access to tobacco, have a law making the sale of tobacco products illegal to persons under the age of 18, i.e., minors and to scientifically conduct random, unannounced inspections of tobacco retailers.  In addition, states must report past, present and future law enforcement activities and the extent of success in reducing the availability of tobacco products to minors
	1.0

	
	FDA Underage Tobacco Sales Contract
· Oversight and management of Interagency Agreement with Department of Public Safety Ohio Investigative Unit
· Provide agent training
· Implement FDA approved protocol for compliance checks
· submit data as required
	Not a statutory requirement.
Federal contract supporting Synar Project goals
	Enhances state coverage for compliance and enforcement of underage tobacco sales law
	.20

	Surveillance and Data Collection (3.325 FTE)
	Ohio Substance Abuse Monitoring Network
· Develop protocols for drug trend reports and targeted response initiatives
· Contract with and manage regional epidemiologists
· Develop twice annual reports
· Develop OSAM-O-GRAMS and Targeted Response Initiative Reports
	Not a statutory requirement. Supports SAPT Block Grant development – assessing need
	Qualitative epidemiological approach to  identification of new and emerging drug trends and gambling trends of drug users across the state
	2.0 FTE and 8 contract workers

	
	State Epidemiological Outcomes Workgroup
	SPF-SIG Discretionary Grant Requirement.  Supports SAPT Block Grant requirements – assessing need
	Identifies indicators of consumption and consequences of use, gambling indictors and currently adding MH indicators
	1.0 FTE (time limited to grant cycle)

	
	Gambling Prevalence Survey

	Not a statutory requirement. Contributes to plan for resource allocation submitted to Casino Commission
	Population survey that provides information on prevalence of gambling problems for prevention, early intervention and treatment planning
	.20

	
	Gambling Capacity Survey
	Not a statutory requirement. Contributes to plan for resource allocation submitted to Casino Commission
	Survey to determine readiness and needs of treatment system to address anticipated growing number of individuals who will need treatment for problem gambling
	.10

	
	YRBS Planning Committee 
	Not a statutory requirement. State interagency collaboration with ODH, ODE and ODMH
	Survey of high school students regarding risk behaviors, including AOD and gambling
	.025 

	Quality Management  and Performance Improvement (1.05 FTE)
	Develop and maintain statewide performance management system
	SAPT Block Grant requirement
	Use of OHBH and MACSIS data to inform on strengths and issues of treatment services  and development of plan for prevention services using the enhance PIPAR system
	.85 

	
	Coordinate Department NIATx projects 
Provide coaching, training and technical assistance to boards and treatment and prevention providers
	Not a statutory requirement.
	Support process improvement efforts
	.20 

	
	Serve on SAMHSA-led Dashboard Workgroup
	Not a statutory requirement.
	SAMHSA invited participation to explore creation of national and state level dashboard data/information
	

	Evaluation, Analysis and Services Research (2.125 FTE)
	BrainPower Evaluation (for Division of Prevention Services)
	Not a statutory requirement.  
	Evaluation of school-based prevention curriculum
	.20

	
	PIPAR Consultation (with Division of Prevention Services)
	Needed to meet SAPT Block Grant requirements
	Ensure that prevention reporting system can be utilized for performance management and SAPT Block Grant reporting 
	.10

	
	Requested analyses/modeling supporting development of needs based board allocation formula
	Supports key department function
	Provide data to department to contribute to funding allocation formula
	.05

	
	BWC/Drug Free Workplace vendor directory and Safety Congress Planning Committee
	Not a statutory requirement.
Interagency collaboration to promote DFWPs for businesses
	Promote workplace safety
	.025 

	
	Suboxone Diversion Project
	Not a statutory requirement.
Supports department priority
	Analysis of pharmacy and DEA data to capture diversion information and prescribing patterns
	.10

	
	NIATx MAT Expansion
	Not a statutory requirement. 
Supports department priority
	Participate with NIATx in NIH-funded research to test process improvement approach leading to expansion of use of MAT.  Five year project  
	.25

	
	Analyses of MACSIS/OHBH data
	
	Reports and maps as requested for Director’s office, Communications for presentations, annual reports, media and other external requests.  Reports on disparities, specific populations and client groups, costs and outcomes (NOMS and dispositional data)
	1.35

	
	Consolidation surveys
	
	As requested for ODADAS/ODMH consolidation process
	.05



