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Objective 

To develop a framework to assure the new department is data driven and has the tools and processes 
for planning, evaluation and resource allocation. 

 

Scope 

Develop an over-arching approach to the governance of mental health and addiction services that will 
allow for the classification of need, determination of program and client outcomes and overall efficiency 
of services. 

 

Subject Matter Experts 

Sanford Starr 

Kraig Knudsen 

Tom Sherba 

Helen Sweeney 

Board Association Representative 

Agency Trade Association Representative  

 

Meeting Dates 

Week of July 30th Lead Subject Matter Experts Meet to discuss conceptual framework 

Week of August 6th – Initial all SME meeting to discuss and operationalize framework and products 

Week of August 13th – Second meeting of SME’S to review draft plan 

Week of August 20th – Final evaluation plan review 

 

 


